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LIST OF DDA OBJECTIVES 


1. Provide Suoport to SAFE, Phase II 
(Narrative Attached) 

2. Corps true t 50,00 0 Net Square Feet of Space 

1 (Narrative within the Chart) 


(Narrative Attached) 


STAT 

STAT 

STAT 


4. 


Continue to Work Closely with GSA to 
to the Agency (Narrative within the 


Improve Service 
Chart) 


STAT 
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Office: Logistics O — Scheduled 

objective Statement: Site Constru ct ion, Phase II, Project SAFE X — Actual 

Responsible Officer: 

Significant Funding An .. FY 8? 

Quarter Ending: 30 June 1983 
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STAT 

PROJECT: SITE CONSTRUCTION, PHASE II, PROJECT SAFE 

This project consists of renovating approximately 8,000 
square feet to extend the Project SAFE site from its present 
location to the northeast corner of the Ground Floor of Head- 
quarters. It also includes additional space to house a second 
Uninterruptible Power System (UPS) contiguous with the first UPS. 

The second UPS and batteries were procured in FY82 with a 

flexible delivery schedule to adapt to the site construction 

r 4-1 Tine • i STAT 
is for the UPS with 

the remainder assigned to GSA for site work. 

The Notice to Proceed was given to the Contractor on 27 April 
1983; therefore, the scheduled contract completion date is 23 Oc- 
tober 1983. GSA was requested to accelerate this project to 
1 October 1983. The Contractor submitted a price of 
this work. The Project SAFE Office has stated that a 23 October 
completion date would be acceptable. 

The Contractor has completed the majority of the demolition 
work and removal of the concrete flooring for installation of the 
drain line is scheduled for the week of 27 June. The Contractor 
has been slow on submittal submission and at this point, GSA has 
not yet received a schedule from the Contractor. 

lhe SAFE Phase II UPS was successfully tested on 20-22 June and 
is scheduled to be shipped to the job site the week of 27 June 1983. 
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O — Scheduled 
X — Actual 


Office: Logistics 

Objective Statement: Improve GSA Servic e to Agency 

Responsible Officer: t 

Significant Funding Amount: $ . FY ... ... 

Quarter Ending: 30 June 1983 
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PROJECT: CONTINUE TO WORK CLOSELY WITH GSA TO IMPROVE SERVICE 

TO THE AGENCY 

The Powerplant is the focal point in the utilities support 
system for the Headquarters Compound. As such, it becomes the 
natural starting point for any upgrade of the utilities provided 
by the General Services Administration (GSA) . In concert with 
GSA, a study was undertaken by contract to address the Agency's 
specific needs against the existing operational posture of the 
Powerplant and to identify and cost any changes in manpower and 
equipment. When the study is complete, management of both GSA 
and CIA will be briefed. GSA and CIA will then enter into dis- 
cussions about how to best implement any recommendations. 

A letter from the DCI to the Administrator of GSA asking fo 
discussions regarding the takeover of the Powerplant by CIA has 
been drafted. 
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Office: 

Objective Statement: 
Responsible Officer: 
Significant Funding Amount: 


RECD/OL and LD/SG/NPIC 


FY 82 and 83 


Quarter Ending: 


30 JUNE 1983 


O — Scheduled 
X — Actual 


Activities Planned 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

OCT NOV | DEC 

JAN j FEB MAR 

APR i MAY I JUN 

JUL 1 AUG r SEP 

CONSTRUCTION PROJ 

COMPLETE 3rd FLR 

AWARD OPTION 1 - 

AWARD OPTION 2 - 

AWARD 

ECT MILESTONES 

DESIGN 

INTERIOR FINISH FLRS 1-3 

CONSTRUCT FLRS 4-6 

CONSTRUCTION 

. 

X 

o 

X X 

o o 

X 

o 

i i 




CONSTRUCTION SCHEDULE 

RESOLVE FOUNDATION PROBLEM 
• DIRECT GEN CON TO MODIFY PILINGS 

REVISE CPM NETWORK 

TOP OUT 6 STORY STRUCTURE 

STRUCTURE CLOSED TO WEATHER 

t : 

OX 

0 

i 

X 

1 

: 

0 

0 



REVISION OF BOD ORIGINAL REVISED 

FLR 1 & 2 BOD 1 JAN 84 1 MAR 84 

FLR 3 BOD 1 JAN 84 1 JUL 84 

FLR 4 BOD 1 OCT 84 1 AUG 84 

FLR 5 & ,6 BOD 1 OCT 84 1 OCT 84 

\ 

1 




STAT 

STAT 


STAT 


STAT 
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STAT 

CONSTRUCTION PROGRESS 

* AS OF 30 JUNE - 5TH FLOOR SLAB POURED 

GROUND FLOOR UTILITIES ROUGHED 
GROUND FLOOR SLAB 25 % POURED 


RLH 7/8/83 
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/ / 

' / 

/ 

i 




y X. - Gens t r u -<~-fr Transformer Vault, Headquarters / ^ ? y 

2. Install Two Electrical Feeders, Headquarters 

3. Construct Northside Util ity Lines 

y 4. Direct Acquisition of 

y 5. lease 109 ,000 Square Feet of Office Soace 

6. Install Central Vacuum Pump , Printing y Photography 
Building 

y 7. Conduct Facility Study 

/ 8. Construct Chilled Water Risers, Headquarters 

9. Investigate Establishment of Periodic Engineering 
Inspection of Worldwide Agency Facilities 

XQ , Re pT -s e ~ c ^Tnst'aTri — Ts-ol at ion 'V a Ives , Headquarters 

j ii. Provide Support to O.C. Data Distribution and Word 
Processors (Speedwire) 


STAT 

STAT 

STAT 

STAT 
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OfF:*: Logistics 

Objective Statement: Construct. T ran s fprmer Vault, Headquarters 

Responsible- Officer: 

Significant funding Amount: $ 

Quarter Ending: •June 1983 


EY 8 3 


O — Scheduled 
X — Actual 


STAT 

STAT 





Quarter 1 

Quarter 

? 

Quarter 3 

Quarter 

4 





ocr 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

JUL 

AUG 

SEP 

1. 

Receive DDA construction approval. 




X 

0 








2. 

GSA c 

ompletes design. 








0 





3. 

Forward construction Work Order to 
GSA for project estimate. 






OX 







4 . 

Receive GSA estimate and imple- 
mentation schedule. 









0 




5 . 

Withdraw work order pending FY84 
funding decision on the new 
building. j 

I 









X 































| 






ILLEGIB 
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Of?;ce: Logistics 

Objective Statement: Install Two Electrical Feeders, Headquarters 

Responsible Officer: 

Significant Funding Amount: ! Op 8 3 

Quarter Ending: ^0 June 19 8 3 


O — Scheduled 
X — Actual 


STAT 

STAT 
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l og i sties 
Objective Stalemunt 

Pespon,iblc Office* : 


OunrtPi Enclitic: 


i mmirurr \ v r n c i 

rr>our:i: 


r-v 


50 .June 198 3 


c Utility Lines 
8 3 


O — Scheduled 
X — Actual 


Activities Planned 


Notice to Proceed. 
Construction period 


Construction Stopped - change 
location of lines to avoid new 
building construction. 

Redesign location and connection of 
lines to new building. 

GSA receives approval for changing 
the location of the lines from 
Congress. DCI exempts relocation 
from prospectus. No Congressional 
action necessary. 

Resume construction. (Construction 
continues into March-April 1984.) 


Quorter 1 

OCT | N OV ! DEC 


OX 

OX- 


Quarter 2 


JAN 


FEB 


MAR 


ter 3 

APR | MAY J JUN 


J'Ji 


L a.- ter 4 
AUG | SEP 


-0 ! 


STAT 

STAT 
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Office: OL/RLCD 

Objective Statement - Complete Renova tions for 
Responsible Officer: 

Significant Fending AmUjntT ] FY 8 3 

Quarter Ending: 30 June 1983 


Occupancy 


O — Scheduled 
X — Actual 


STAT 

STAT 

STAT 


! A-.'iv'ties 

Plomc-c 

j Quartei ] 

» - •: 

Quarter 

2 

Quarter 3 

Q-.r. ter 4 j 

1 



NOV 

; DEC 

1 JAN 

A 

! FEB 

MAR 

APR : MA V ! JIJN 

J UL SEP j 

j Lease and renovation of 



i 

i 

1 


| 

• ■■ 

1 

Requirements drawings complete and 
delivered to contractor. 

1 

1 

i 

I 

i 

i 

; ox 

; i 

| 

! 

Contractor prepares working drawings 
and advises cost estimate for 


! 




i 

i 

! | 

! 

renovations 






! 

i 

| ; ox 

: 

; 

Independent contractor validation of 





; 

1 i 

! i 

j 

cost estimates 




! 

j 


X 

0 

Renovations on special requirements begins 

; i 

1 


j ox 


Contractor given Authorization to Proceed 

i : 

i 

j 


j ! 

1 ox 

; 

Renovation/Construction Completed 

i i 

i 

! 

i 


1 j 

i 


*See attached narrative 


i 

j 

i 

i 

i 





1 j 

j 

j i 

j 

i 

i 

i 







i 



i I 

1 

1 : 

: i 

! i 

i 


STAT 


Approved For Release 2008/06/03 : CIA-RDP86-00735R0001 001 30004-6 





Approved For Release 2008/06/03 : CIA-RDP86-00735R0001 001 30004-6 


Off'ce: Logistics 

Objective State, nen?: Install Ce ntral Vacuum Pump, 


Responsible Officer: 

Significant Funding A m<: 

Qua; ter Ending.- 30 June 19 8 3 


Printing f, Photography Bldg. 


rr 83 


O — Scheduled 
X — Actual 


Act»vit*es P ! ' jf '*d 


1. Receive DDA approval 


2. Forward Lork Order for Redesign 
Construction to GSA . 


3. Receive GSA estimate and imple 
mentation schedule. 


Quart*’ < 1 

oct ! nqv ! do: 


JAN I res 

j 


WAR 


I OX 


Quarter 3 I 


Quorter 4 


APR | WAY j JUN JtJt. 
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AUG f SEP 


J J 


STAT 




o o 
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O — SchedJec I STAT 

X — Actual STAT 



Approved For Release 2008/06/03 : CIA-RDP86-00735R0001 001 30004-6 




Approved For Release 2008/06/03 : CIA-RDP86-00735R0001 001 30004-6 


Office: 


Logistics 


Objective Statement: 
Responsible Office* : 
Significant Funding Am 
Quarter Ending- 


Construct Chi lled Water Risers, 
FY 8 3 

June 1983 


Headquarters 


O — Scheduled 
X — Actual 

STAT 


1 AciUiiir? rlonned 

OCT 

Junrlor 1 

| NOV j DEC 

r 

JAN 

Quarter 

TEB 

MAR 

Quarter 
APR j MAY 

3 

JUN 

C 

JUL 

Quarter 

AUG 

4 

SEP 

1. Receive DDA approval. 

2. Forward Work Order to GSA. 

3. Receive GSA estimate and imple- 
mentation schedule. 



1 



X 

0 

X 



0 





0 
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Office: OL/REC.D 

Ob|ou; ve Statement; In\ estimate 

Responsible Officer "°' 1C 

Significant Funding Amount: S Xone 
Quarter Ending: 3(J j ime 198S 


t:ibl ish;;ient of Periodic Engineering Inspect ion of 
War 1 Jt\- i do Agency Fac i liti cs 


O — Scheduled 
X — Actual 
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Office.- Logisti cs 

Objective Statement: Ren 1 ace / 1 ns t.al 1 

Responsible Officer: 


Significant Funding Ann 
Qua* i°r Ending: 30 


■June 19 8 3 


Isolation Valves, Headquarters 


FY 83 


O — Scheduled 
X — Actual 


Activities Plcmneri 

Ol?or ter 

OCT j MOV 

1 

DEC. 

JAN 

2uortei 2 

! FEU 1 MAR 

1 ’ 

APR 

Quarter 

1 r.\ ay 

3 

| JUtJ 

JUL 

1. Receive I 

2. Forward V. 
implement 
North side 

DA approval. 

ork Order to GSA 
ation by Change 
Utility Lines P 

request! ng 
Order to 
roj ect . 

/ 


__ 


X 

L . 

0 

ox 

i 

i 


1 



Q 


"after 4 


AUG 


STAT 


SEP 


ILLEGIB 
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Office: 

Objective Statement: 
Responsible Officer: 
Significant Funding Amou 
Quarter Ending: 


OL/RLCD /'•-/' 
Font i nuc rc Work 


30 June 1983 


8 _ 


i i h AS \ for Improved Services 


O — Scheduled 
X — Actual 


u n d 


STAT 

STAT 


Activities Planned 


Either by Delegation of Leasing 
Authority from ASA or by use of 
Authority, obtain the following 
space for Agency purposes: 


DC I 
n e w 


Lease and renovate 
Bui Id in v 


Quarts-' 1 

OCT j MOV : DEC 


Quarter 2 


JAN FEB 


MAR 


Quarter 3 


APR 


M.A Y j JUN 


Quarter 4 


JUL i AUG 


SEP 


> 


STAT 


Begin Renovation 
Complete Renovations and 
Occupy Building 


Lease and renovate 
Building 


nx 


0 4 ---fox 


STAT 


Complete requirements drawings 

and submit to Lessor j 

Lessor preparation of contract : 

drawings and submission of j ! 

cost proposal • 

Review of Government and Lessor j 
cost determinations and j ! 

negotiation of construction i 

cost agreement j 

Complete renovation and ! 

occupy building j 


OX 


0 X 


J 


^-'Anticipated occupancy of| I j | j 

Building is November -December , 1983. | J j j | 

See Objective Statement: 1 

Complete Renovations for Occupancy of 
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STAT 

STAT 
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Office: Logistics 

Objective Statement: Site Construction, Phase II, Project SAFE 

Responsible Officer: 


O — - Scheduled 
X — Actual 


Significant Funding Ar 
Quarter Ending: 30 J une 


FY__._3.2- 


Activities Planned 


1. Advertise Contract 


2. Open Bids 


3. Award Contract 


4. Site Construction 


5. Receive and Install UPS 


Quarter 1 


Quarter 2 


Quarter 3 


Quarter 4 


OCT NOV DEC I JAN I FEB } MAR APR TmAyT JUN JUL I AUG 


0 X 
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